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These definitions are intended to clarify terminology related toGleisder Equality, Dis#iby and Social
Inclusion GEDSIStrategy* The definitions are sourced from United Nations agencies and are consistent
with those used by the Solomon Islands Ministry of Women, Youth, Children and Family Affairs.

Genderrefers to the social attributesnd opportunities associated with being male and female and the
relationships between women and men and girls and boys antbinany person; as well as the relations
between women and those between men. These attributes, opportunities and relationshguscally
constructed and are learned through socialization proce3s$es; are context/timepecific and changeable.
Gender determines what is expected, allowed, and valued in a woman oria escontext. In most
societies there are differences amgqualities between women and men in responsibilities assigned,
activities undertaken, access to and control over resources, as well as dewkiog opportunities.

Gender Equalitis the concept that all human beings (womergn,and nonbinary persons) are of equal

value and are free to develop their personal abilities and make choices in all sectors (political, social, legal,
economic) without the limitations set by stereotypes, rigid gender roles, and prejudices. Gendey equalit
means that the different behaviours, aspirations, and needs of women, men and every person are
considered, valued, and favoured equaBgnder equality does not mean that every person must share the
same life experiences and outcomes but that theirtsigtesponsibilities, and opportunities will not depend

on whether they are born male or female. Equality between men and women is both a human right and a
precondition for and indicator af sustainable peopteentred development and decent work.

Gender Manstreamingisa gender perspectivid the process of assessing the implication for women and

men (and all persong)f any planned action, including legislation, policies, or programs, in all areas and at all
fS@Stad LG Ada | aiBBG6IeaTYRY ORI DEFFOBAY Sy DY RI BELIS
of the design, implementation, monitoring and evaluation of policies and programs in all petiboaimic,

and societal spheres so that women and men benefit equally, and inequality is petupéed. The goal is

to achieve gender equality.

Disabilityis the interaction between the individual with an impairment (physical, sensory, and psychological)
with the environment whether it be physical, attitudinal, or institutional. The physical tefeuablic places

or offices. The attitudinal is the perceptions of society toward an individual with the impairment, and
institutional refers to laws and policies.

Social Inclusiodescribes the process of making considerations for certain groups tratstieenatically
disadvantaged because they are discriminated against based on factors such as (but not limited to) disability,
gender, ethnicity, race, religion, sexual orientation, caste, descent, age, human immunodeficiency virus
status, economic statumigrant status or where they live. Discrimination occurs in public institutions, such

as the legal systems or education and health services, as well as social institutions like the household and
private companies. Social inclusion involves making cossefifauits to provide for the marginalised and
WRAAI RGIFy il 3SRQ YSYOSNER 2F GKS a20ASG@& o0& SyadsaNAy
Universal Desigfocuses on the key accessibility dimensions such as physical, social, communication and
information This definition is based on tidicle 2 of the United Nations Convention on the Rights of

Persons with Disabilities. In its application, it is important to consider the cultural, economic, environmental,
gender and social contexts.

1 The definitions are drawn from United Nations documents including Office of the Special Advisor on Gender Issues anémiciaNoenen,
200L,WDSYRSNJ al AyadNBFYAy3aY {GNrdS3e F2NItNRY2(GAy3 DSYRSNI 9ljdzt ft A& 5
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Most Solomon Islanders currently lack access to essential services and infrastructure, with marked inequality
between formal and informal settlements and urban and rural ak&asnen and persons with disabigis
(PWDsjace significant levels ofequality in Solomon Islands, including low participation in the paid labour

force, limited political representation and a high incidence of domestic and geasled violencesexual
exploitation,abuse and harassment

The GEDSI Strategy responds tosihgation of women and PWDs in the Solomon Islaitisthe aim of
promoting equality and social inclusidhe GEDSSituational analysis based ostudiesconducted by SIIP
between June and October 2Q2ds well as updatiinformationlearned since th6EDSI Strategy was
operationalisedn October 202ivhen the GEDSI CoordinatmmmencedGED Sielated inequalities and

the socialnorms thatreinforcethem have produced challenges and issues that need to be addressed for the
achievement of equitable ocomesin infrastructure in Solomon Islanddnless appropriatexplicit and
deliberateGEDSilesignsareintegratedinto infrastructire projects women and people with a disability are

at risk of missing out on the direct economic benglitgh practical and strategiof infrastructure

expansion in the Solomon Islaniibe GEDStrategy respondto the findings of the situational analyaisd
outlineshow SIIP wilhpply a twirtrack approactio integrateGEDSI at all levels of its engagemeyond

its internal organisational levyels wdlas mitigateprojectrelatedharms that may potentially be created by
SIIP projds, thelatter of which is generally dealt with throutite safeguard$érameworkPursuant to the

latter SIIP is setting up aigvance redress mechanigmreceive complaints and provide solutiofke

stategyh & | f Ay SR (2 { L L tIIRAMahstréadind ANRQLiGing Riin@pdes ih GpRratiorns. | F

The GEDSrategy adopts a twhtrack approactas well as mitigation measurgsreduce projecrelated

harm; that is, using mainstreaming as well as designing targeted interventions to address gaps and
exclusions where necessafddressed within each track is the recognition that hasush aSexal
exploitation, abuse and harassmé8EAMW trafficking, child labour and slavexy well as other social harms,
may also beinadvertentlycreated which need to be nmigfated through explicit project desighhe strategic
actions that will be undertakerr@based on the findings of the GEDSI situational analysis. The strategy is
undempinned by the five guiding principfesf the program and will interlink with different stakeholders of
the Solomon Islands Governmd® G)the private sector, civil sociegjroups and other development
partners. GEDSI mainstreaming of all activities will be pursued with tailored approaches under five pillars
The five pillars of the GEDSI strategy are:

1. SIIP Program (internal, organisational)

2. Policysupport

3. Capability angbartnerships

4. Financing

5. Infrastructuredelivery (project life cycle)

The first pillar is the SIIP internal, organisational mainstreaming which is foundational and central to the
remaining four pillars. The other four pillars mirror 8i€P intermediate outcome ared$ie GEDSrategy

supports mainstreaming and targeted interventioas well as mitigation measuresder each of the pillars
representing the outcome areabhe strategy responds to the GEDSI issues identified frosittiadonal

analysis through the actions planned under the five pillars of the strategy. Each of the key issues identified is
treated under one or morgillars.The GEDSI strategy is interlinked withEngironmental and Social
Management FrameworlESMFand has synergies wi@limate Change and Disaster Resili¢@¢&DRand
safeguards, capacity development, and local content, which will be included in gender mainstreaming tools

A x 4oA.

{LLt Q& DO95{L {GNI}GS3& 202S0iA Jadingslofyhe sitGakonibadalySikR NIB &
and foundational documents. They are therefore linked to the program intermediate outcomes and

reflected in the Monitoring, Evaluation and Learrian(MELP. The GEDSI objectives and results are

aligned to the key quéisns and performance indicators on GEDSI set out in th&MELR~vhich will be

used to measure progresBhestrategysets out the implementation arrangements, including governance,
keytasks,and responsibilities, along the five pillars.

2 The five principles are alignment; inclusivdtyengthening climate change and disaster resilience; local contensagetg and quality
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The Strategy document is presented in four sections. Section one gives a brief introduction tor&tP; a
analysiof GEDSssues and datim Solomon Islargiand an overview of policies draft policieon gender,
women and people with disabilities pidhled by the SIG. Section 2 outlines the GEDSI issues in
infrastructure in Solomon Islands based on the findings fror @tlRtional analysis and the implications
for the strategy. Section 3 sets out the GEDSI strategy alignment with SIIP prihe@pproach and pillars
of the Strategy; objectives andflextionin the MELP and how identified GEDSI issues will be addressed.
The fourthsection describes what has been achieved over the last year of the GEDSI Strategy
implementationandthe final setion discussethe implementation arrangements and the indicative
activities for Yea2 (2023) The SIIP Program logic has been includadriexl for ease of reference.
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The purpose of this document isdescribe the strategy to mainstrea@ender Equality, Disabilignd
Social Inclusio(GEDSIhto the Solomon Islands Infrastructure Progi(@hP)The GEDS&rategy is part of
the SIIP statement of requirement. The document is alignedR@ 8! pFirki@es and tSIIR &
Wlainstreaming Our Guiding Principles in Operafijitee GEDS&trategydetails how SIIP will mainstream
GEDSI at all levels of its engagement bejtsridternalorganisationalevel TheGEDSBrategy has been
designed to respond tihe findings of thesituational analysis conducted byP3etween June and October
2021, and learning achievatlringYear 1 of the implementation

1.1  Solomon Infrastructure Program

{LLtQa 32t Aa (G2 AYLNRBGS GKS |ljdz f A { &etdbyoRd bas®d) S a & A
inclusive and sustainable economic growth in Solomon Islands. SIIP will focus on economic infrastructure,
including transport (landea,and air), information and communication technology, electricity, water and
sanitation, and infrasticture that supports rural development, to drive growth and help diversify the

economy.

Five guiding principles form the foundation of the program and drive decigi&img. These are:

1. AlignmentWith{ 2f 2Y2y LatlyRaQ FtyR ! dzAGNIfAlIY RS@St2LIS
that does not displace other sources of public or private infrastructure investment.

2. Inclusivity:Allactivities will integrate considerations of gender, disabilitg, gagographical spread
(rural/provincial).

3. Strengtheningclimate change and disaster resiliendhrough integrated approaches to infrastructure
planning designand delivery, including througtie-cycle cost assessments.

4. Localcontent Supporting infrastucture delivery that optimises returns for the local economy,
strengthens local industry, improves industry practices, and enhances workforce capacity and
participation.

5. Safety andyuality. Srengthening policies and practices, and providing tangible pbesnof quality
construction, building standards, safse of infrastructure, environmental and social safeguards, and
whole-of-life maintenance.

Based on th@rogramdesign document,tahe conclusion of SIIP, it is expected that:

1 SIG and industry have leemnced capacity to plan, manage, finance, construct and maintain critical
economic infrastructure; and

1 that the program will have left a legacy of high profile, resilient and accessible infrastructure assets in a
range of sectors across the country thapgort inclusive economic growth.

To achieve these end of program outcomes, SIIP will work with SIG, local industry representatives, civil
society, and donor partners to achieve four intermediate outcomes focussed on:

Policies Supportinghe implementatia of appropriate and effective infrastructure policies, plans,
regulations, and safeguards that include the integration of CCDR, environmental management and GEDSI.

Capability Enhancindgnowledge, partnerships, systems and the capacity of governmentiridaatry, and
community stakeholders to build qualitifje cycleinformed, and inclusive infrastructure.

FinancingEnsuringSolomon Islands has access to increased financial resources for inclusive economic
infrastructure development, including frometiprivate sector, multilateral development banks and in
particular, the Australian Infrastructure Financing Facility for the Pacific.

ConstructionDeliveringK A 3K LINA2NAGE& FyR KAIK ljdzZ f AGes AyOf dzaa
time and orbudget.
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1.2  Summary of gender inequality and social exclusion issué&olomon Islands

Most Solomon Islanders currently lack access to essential services and infrastructure, with marked inequality
between formal and informal settlements and urban and rural areas. Conflicts over land tenure, tensions
between traditional and formal politicaysgtems, high youth unemployment and gender inequality add

further challenges to improving acceBser those living in rural areas partialyehere are numerous
challengesincluding safetyssues and risks faromenwhen theytravel to access healthcaoe markets.

Womenand persons with disabilifgce significant levetsf inequalityin Solomon Islands, including low
participation in the paid labour force, limited political representation and a high incidence of domestic and
genderbased violence. Peapliving with a disability have very limited access to basic services. Only a very
small number of buildingand public infrastructuren Solomon Islands are designed and built with a
consideration of universal design principles.

GenderissuesThere is aonsiderable gap between formal legal gender equality enshrined in the Solomon
Islands Constitution amdke factq on the ground reality. While sex discrimination is legally prohibited,

women face significant discrimination and inequality in the laboukehgpolitical access, justice system,

land rights, financial access, business sector, public administration, personal security, and in the social and
Odzf 1 dzNJF f &ALIKSNBad {AE tI OAFAO LatlyRa O2dzyimNASa o
Opportunity Index by the Economist Intelligence ithi last time the PICs were ranked. Most of the six

PICs were in the bottom Zfer centof the index with Solomon Islands and Papua New Guinea, 124th and
MHPUK NBaLISOAGSted {2f2Y2y LaflyRa Aad NIYY1SR MHp
Business and the Law Reptit2 YSy Qa | 00Saa (2 2204bleiftReginded2 YS A &
disparities in labour force participation rates and wages, occupational segregation by gender, and

differences in the types of work that women and men perform (vertical and horizontal gender segregation of
jobs).

In terms of broad emplagent, there is apparent equality of employment between men and women.
According to the 2009 census, the last census with publicly available datr,d&ht of women and

64 per centof men aged 12 and older were in the labor force, including those widoipeayoods for own
consumption (subsistence wofAdlowever most PICs include unpaid subsistence work in labour force
statistics, artificially inflating participation rates, especially for women. For example, in Solomon Islands in
2009, 850ercentof women included in the official labor force were in unpaid work and onpef&ent

worked for wages, salary or profit (Solomon Islands Census 2009, population aged 12 years @Ad over).
Y2NB NBIFIfAAGAO LIAOGdZNBE 2T Mntysf yonden, SoathjChildran&ybli A & L
Family Affairgvhich stated in a more recent 202019 Report thatBolomon Islands faces ongoing

challenges in this area. The DHS 2015 reported that over half of women were unemployed in the year
preceding the survey. Only Ber centof women were currently employed, and of these women, almost

half were not pai@ The sameeport states that the overepresentation of women in the unpaid workforce
KFa NBLISNDdzazaiAzya F2N 62YSyYyQa ¥ ingre bfcadlyt Signifi@e®tO dzNR G &
barriers for women in this area include the demands of unpaid care work, lack of access to credit and small
loans and lack of financial literacy.

Of those employed, women were only half as likely as men to be in paid wpst (2htof women and

51 percentof men). Even in urban areas where paid work is much more common, women were significantly
less likely than men to be in paid work &2 centof women and 8®er centof men). In rural areas, only

19 percentof women andi2 per centof men were engaged in paid wo¥komen hold only 2per centof

3 Economist Intelligence Unit,2 Y S #a@ribmic Opportunity Index 2012
https://www.eiu.com/public/topical_report.aspx?campaignid=weoindex2012

4 World BankWomen, Businessid the Law 202Mttps://openknowledge.worldbank.org/handle/10986/32639

5 Asian Development Barfkolomon Islands country gender assessniandaluyong City, Philippines: Asian Development Bank, 2015.
https://www.adb.org/sites/default/files/institutionallocument/176812/setountry-genderassessment.pdf

6 South Pacific Communig/,2 YSy Qa 902y 2YAO 9YLRSSNN¥SYyid Ay GKS t I OAFAOY wS3aAAaz2ylt h
https://www.spc.int/sites/default/files/wordpresscontent/wpontent/uploads/2017/09/OverviesRacifieWomensEconomieEmpowerment
SPC2.pdf

7 Solomonislands Gowety Sy i 2 2YSyQa 5S@St2LIvSyi S5AGAEAZ2YIY aAyAaidNBE 2F 22YSy | 2«
Report,The 2014, 2019 national review report on Solomon Islands implementation of the Beijing Declaration and Platform for Action
https://lwww.asiapacificgender.org/sites/default/files/documents/Solomon_Islands_(Englighypdf

8 Ibid. p.4.
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private sector wage jobs and Bércentof public sector wage jobs; and gér centof midto senior jobs in

2009 in the civil serviceAnecdotal evidence is that the numbers of women in senior administration has
increased during the last decade but there is no new data available. There is a high degree of vulnerable
employment for all workers but markedly for women and PWDs. When sutegisvork, selémployment,

and unpaid family work are categorized as vulnerable employmepertentof women and 54er centof

men are in vulnerable employment. Vulnerable employment is significantly less in urban areas, but women
are still more likly to be in vulnerable employment (p&r centof urban women versus Zier centof

urban men)°There is a lack of sex and disability disaggregated data for development and infrastructure
planning, but infrastructure employment is almost completely dateith by males.

People with DisabilitiesThe 2009 Solomon Islands National Population and Housing Cevesaled that
14 percentof the populatiorare consideredWDsA United Nations Development Programstady in
2009stated thatonly 18per centof disabled girls attend school in Solomon Islands, comparedper8ént
of nondisabled girlsThe Ministry of Education has reported that less thaerZentof children with
disabilities were in schadlhe1978 Constitution does not prdiii discrimination based on disability

Women and people with a disability are at risk of missing out on the direct economic benefits of
infrastructure expansion in the Solomon Islgrgigen that the infrastructure sector is dominated by men

and the sector lacks mechanismsdgachgroups to engage and shape design and construction. There is
limited capacity within SIG to operationalBEDSprinciples in infrastructure, despite thegsence of

nominal Gender Focal Poinitseachministry and the mandate provided by the Solomon Islands National
DSYRSNJ 9ljdzt t AGe | yR 2 2 YchiysOcety gréipsdch & iy aylonal CorcilloO & @ Y
Women andPersons with Disability Salon Islands (PWDSke typically not consulted, and do not play a

role in infrastructure plannings there is no formal requirement for their inclusiomeyalso do nothave

sufficient capacitandresources to contribute to these processes in a mednlimganner.Focus Group
Discussionwith civil society organisatioe®nducted as part of situational analyisisntified an essential

need of consulting beneficiaries and end user groups in infrastructure planning, scoping, design construction
and mainteance

1.3 GEDSI in Solomon Islarmtgicies

The Solomon Island Constitutiegallyprotectswomen from sexdiscrimination, but not people with

disabilities from discrimination on the groundgtdir disability SIG has adopted various policies to address
gender inequalities and disability inclusion. These include the National Policy on Eliminating Vialaste Ag
Women 20162020, the Disability Strategy, the Family Protection Act 2014 which criminalises domestic
A2t SyOSs IyR (UKS blidA2ylf DSYRSNI-BHdIhdrdvisel | y R 2 2
National Strategy on the Economic Empowerment of Woand Girls202@ nHo T2 0dzaSa 2y ¢ 2
economic empowerment as key to growth for Solomon Islands. Gender equality is a strategic objective in the
National Development Strategy (NDS) 20085 and is complemented with a range of indicators in the
monitoring and evaluation framework of the NDS to ensure the gender equality goals in the NDS are met.

The Solomon Islands is also a signatory to key regional and global human rights declarations and gender
equality instruments, such as the Pacific Leaders R¢iolaion Gender Equality, the Convention on the

Rights of Persons with Disabilities, and the Convention on the Elimination of All forms of Discrimination
against WomenHowever, the National Disability Policy remains in draft since 2015 and the 1978

Constiution does not prohibit discriminatidmased ordisability (Equal Rights Trust, 2016).

¢CKS {2f2Y2y LaflyRa blaAz2ylf LYFTNIadNHzOGdNE Ly@Sa
plans for major economic infrastructure over the next fivé@ years. The plan focuses on strategic

investments that are critical to the future of Solomon Islands. AlthougBdlmmon Islands National

Infrastructure Investment Plamas noted to have been prepared through a consultative process involving a
wide range of stakeholdetsincluding government agencies, state owned enterprises, development

partners, civil society, and the private sedtey bodies such as the MWCYFA, the National Council of

9 Asan Development Bankolomon Islands country gender assessnidadaluyong City, Philippines: Asian Development Bank, 2015
https://www.adb.org/sites/default/files/institutionadlocument/176812/setountry-genderassessment.pdp.xv.
10 Ibid.p. xv
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Women and PWDSI were not consulted. The plan makes a refefenc®@S |j dzZA 18 5 Q odzi Al A a
geographic locations of infrastructure. There are no references to the GEDSI aspects and implications of the
infrastructure plan.

2 D9S5KY LY TN &0 NHzQWydzNIS2 t52SYRSyE 2113

2.1  Main findings from the situadnal analysis

The main findings of the situational analgsis that the GED$¢lated inequalities and the norms that
upholdthem have produced challenges and issues that need to be addressed for the achievement of
equitable outcomes, especially around infrastructure in Solomon Islands. Some of those issues include:
1 paucityof women and PWD in leadership and decisiaking positios in Solomon Islands generally
and particularly in infrastructure planning and implementation

underrepresentation of women in the infrastructure sector

unevencapacity to implement GEDSI policies within SIG

lackof sex and disability disaggregated datadevelopment and infrastructure planning
unevenunderstanding about disability acces®l challenges with accessing infrastructure

lackof cohesion amongil Society groupsvorking in infrastructure

poorengagement of communities and civil societyugsby infrastructure developers

=4 =4 -4 -8 -8 -9

How the GEDSI Strategy will respond to each of the above issues is outlined in section 3.6 of this document.

2.2  Implications for SIIBEDSétrategy
The situationalfindingshave informedhe development othe SIIFGEDSI sttagyin several ways

Consideration of GEDSI across the infrastructure c@tiRwill addresSGEDStonsiderations across the full
infrastructure cyclee.g., planning, designing, procuring, implementation and maintenance. To that end, SIIP
will ensuremore meaningful engagemeat all stakeholders including women aPd/D acrosthe
infrastructure cycleplan capacity building and training of companies andraoturs on GEDSI; proactively
manage the impact of construction work in communities; pranote the engagement of women and PWD
in some construction worknd maintenancethrough skills training in partnership widbmpanies and
agenciesMost importantlyit will explicitly and deliberately integra®EDSI designs into all planned
infrastructure to ensre GEDSI benefits that are direct and indjrastwell as strategilt will exploe ways

to facilitatesomeemploymentand involvemenof women and peopleith disabilities acrossostphases
including design, planningonstructionand maintenance, and &xploreopportunities forcompanies

willing to engagevith women to tender for contract$SIIP will explore the possibility of supporting
construction Killstraining for women, together witAustralia Pacific Training Coaliti®wlomon Islands
National Universitf VETand contracting companies willing to employ wonfmnon-the-job trainingor

work placementsSIIRwill support participation by people with disabilities as much as possible.

Implications foiISEAHRelatedly, engagement with communities has implications for work around domestic
and gendetbasedviolence SlIRwill work with subcontractors toprevent and ddressSEAHON a broader

level, SIIP will work to address harmful gender nowrfsirther mitigate against unintended negative
consequences of infrastructure investment for women and @idatracting companies will be required to
submit tendercommitting toaddressindharms such as SEAH, child protectidabour andundergo GEDSI
training as well as to sign individualised worker Codes of Conduct to mitigate the potestiahfbarms.

Institutional GEDSI capacity building and supSHP willdentify opportunities taollaborate with other
DFAT programs to suppan-demand capacitpuilding on GEDSI for infrastructiredated ministries and
companies; and encourage the strengthening of civil society voices in infrastr@tBreilvork to

enhance GEDSI participation, advocacy and the building of ownersgtifigicoand buyin. To that effect
contact has already been establishedth a view tahe DFAT GEDSI Program Team Ldaakting a virtual
meeting between GEDSI teamighin the Solomon Islands working on a variety of programs and projects.
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Approach toengagementActivitieswill remain informed by an awareness of differences between, as well as
within groups and the differing opportunities for decisinaking. For example, it is important to consider

the ways in which age, rural/urban location, land exghip patterns, and membership of a particular tribal
ANRdzLK LI2&AAGAR2Y AY GKIFG 3INRBdzLI AYLI Ol dzZll2y 62YSyQa
infrastructure and services and how they will or will not be able to shape the built environment agenda.

From this intersectionality perspective, women with disabilities often face multiple levels of exclusion. A
recognition of such intersecting exclusions has implications for how consultation, planning, monitoring and
advocacy will need to be conducted. Agmiate considerationwill be given tcensureeffective

engagenent ofrepresentative groups in the program. Further information can also be foundasIIP
Wilainstreaming Our Guiding Principles in Operation€<Plan

Disabilityinclusion Disability inclusio in Pacific infrastructure investments is less systematically addressed
and less advanced than gendguality so engagement with national organisations such as PWIBS8I in
design andleliveryof infrastructure investmentwill identify entry points andpportunities. This may

include consultations, surveydudies,and accessibility and safety audits.

Communication activities and materiall SIIP communications and community engagement provide
opportunities to modeltepresent,and support positive social norms for GEDSI in infrastructure. Further
information can be found in the SIIP Communications and Public Diplomacy Strategy.

Monitoring and Evaluation and LearniRtan SliPhasdesigned dull MEIPwith specific GEDSI targets and
indicators and tools to monitor against those on program and projecslevel

Collection ofsex disaggregated datthe literature suggests a pauciy sexdisaggregated data in most
sectors. It will be important for SIIP to seek out partnershipgedl as set up its own systems to contribute
to filling that gapin the area of infrastructurdt is envisaged that SIIP will collsekand PWDlisaggrgated
dataon all its consultations and activities.

3 {GNIBRSBEA I VIRLLGE t NANWDNEE DX

3.1 Goal
The goal of the GEDSI Strategy is

Women, PWD and other marginalised groups participate fully in the development and
use ofinfrastructure, enabling active and productive lives.

3.2  SIIP principleand strategy alignment
The five guiding principles that form the foundation of SIIP and drive detiaking are:

Alignment with Solomon Islands' and Australian development objegtivigls support provided in a way

that does not displace other sources of public or private infrastructure investiffentsEDSI strategy
LINEY2(0GSa (GKS AYLX SYS yGEDSiefat2d/fpoligids (rdfetehc2avir2sgction aldvey R & Q
'yR | dia (OB YIYAMIIGy Sy Ga (2 3IASYRSNI SljdzZhfAGed {LLt Aa Oz
GKAOK AyOfdzRS GKS 5C! ¢ DSYRSNIIYR 5AaloAftAde aidN
important and deliberate objectivier SIIP Additionallythe DFAT Infrastructure Strategy stipulates that 80

per cent of investmentsegardless of objectives, should effectively address gender issues

Inclusivity:all activities will integrate considerations of gendksability,and geographical spread (rufal
provincial)Inclusivity is the primary objective of the GEDSI strategy. This will be pursued using the twin track
of gender mainstreaming and targeted interventions to reach excluded grasipgell as mitigate project

related harms that magotentially be created by SIIP progdior SlIFAnclusivity demands focus on both
procesgsand outcome®f interventionsFor example he two- path focusregardinginfrastructure delivery
meansthat women and PWRreincludedon a rights basis decsionmaking participation and
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employmentrelated to projectsand that all infrastructure meet their needs of accessibility and safety, in
line with the Universal Design principles.

StrengtheningC CDRThroughintegrated approaches to infrastructure plamng, designand delivery,
including through lifeycle cost assessment$ie GEDSirategy will advocate for the inclusion of local
communitieswomen,and persons with disability in decisioraking around CDDR

Localcontent: Supportingnfrastructure delivery that optimises returns for the local economy, strengthens
local industry, improves industry practices, and enhances workforce capacity and partidizgexhon the
local content principle, the GEDSI strategy will support theadgeiparticipation and leadership
opportunities for women and persons with disability in Solomon Islands.

Safety andjuality: Strengtheningpolicies and practices, and providing tangible examples of quality
construction, building standards, safse of ifrastructure, environmental and social safeguards, and whole
of-life maintenanceThe GEDSI Strategill support policy strengthening to ensure considerations of
accessibilitysafety,and protection of women and PWD

Aligned to the above SIIP principiee the tvo best practice development approachkat SlIRwill appl/ to
GEDSI decisianaking:

1 Nothing about us withoutis. People with disabilities and women can speak for themselves and should
be represented in both consultation and decisimaking grops within the context of SIIP.

T D2Ay3a 6Se2yR O2YLX ALYyOS IyR WR2 y2 KINVYQ (G2 F2al
norms, attitudes and the lack of information that otherwise limits the empowerment of women and
people with disabilities.

The GBSI strategy has synergies with CCDR and safeguanasitydevelopmentand local contentwhich
will beincluded ingender mainstreaming tools

3.3  Approachof the GISI Strategy

The GEDSrategy adopts a twitrack approach; that jsising mainstreaming as well as designing targeted
interventions to address gaps and exclusions where neceEsabgddedvithin each track is a commitment
to mitigate social harsOl dzi SR 0 & { L dnd t@grovidedzd dchid@e®)Baica redres
mechanisnto receive and solveomplaintsThe strategc actions that will be undertaken dvased on the
findings of the GEDSI situational analgsis experience gained during the first year of implementafibe
strategyis undepinned by the five giding principles of the program and will interlink with different
stakeholders of Solomon Islands Government, the private sector, civil society groups and other development
partners.GEDShainstreaming o&ll activities will be pursuadalith tailored approachegnderfive pillars

The first pillar is the Slifternal,organisational mainstreaming which is foundational and central to the
remaining four pillarsTheother fourpillars mirrorthe SIIP intermediate outcome are@ee Prograrhogic

in AnnexOné. The GEDStrategysupports mainstreamingnd targeted interventions under each of the
pillars representing the outconareas.

3.4  Pillars of the GEDSI Strategy

The five pillars of the GEDSI strategy are:

SIIP Program (internal, orgarisaal)
Poliy Support

Capability and Partnerships
Financing

Infrastructure Deliver{project life cycle

abrwnE

1. SIIP Program (internal, organisational)

This pillar of theGEDSI strategy will support the implementation, monitoring and evaluation of the internal,
organisational mainstreaming strategy. GEDSI mainstreaming in SIIP operations is detailed in SIIP
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Wilainstreaming Our Guiding Principles in Operafiirtss intenal strategy sets out how GEDSI

mainstreaming will occur through the embedding of the five SIIP principles into the policies and procedures
that operationalise the SIIP programming cycle. These include policy and direction, planning and design,
human resotces, risk and procurement and monitoring, reporting and evaluation.

The internal strategy provides the foundation for this GEIE8&gy by setting out the path of
mainstreaming its core content of equigmpowermentand inclusion in the various elents of the
program along CCDR and safegudfdsgram and operationgeasof particular focusnclude:
Policy direction and culture

Human resourceg recruitment and diversity

Staff @pacity buildingind performance management

Procurement

Monitoring and &aluation

Communications

=4 =4 -4 -8 -8 -9

¢CKS AYGSNYyFf {LLt LINBINIY FOGAQDGAGASE oAttt laaAraid
a GEDSensitive approach. GEDSI analysis will be undertaken prior to commencensdiiativities.

Work on theother pillars of the strategy will be driven through foundational work initiated at the SIIP
Program level. For example, the Activity Concept N&t€dIsiill lay the foundation for GEDSI

mainstreaming by including appropriate requirements and emfgsencing for CDR and Safeguard3ther
activities outsidectivitieswill focus on capacity building and trainimgyrkshopsand awarenesen GEDSI

and other crosgutting issuesor key stakeholdersn a national and provincial level and &tso

representative otivil society organisations and communi{ise more on par.3.).

2. Polig/ support

This pillawill support the implementation of appropriate and effective infrastrucfuskcies, plans,
regulations, and safeguards that include the integration of CCDR, environmental management and GEDSI.

GEDSI mainstreaming activities under RP@&igpporpillar willprovide the opportunity for SIIP to
demonstratethe value ofGEDSI inchionin pdiciesandinfluene SIG byighlightingwhat SIIP is doing to
improvethe potential forjobs for women in infrastructure and in delivering inclusive infrastrucliare
further support that SIIFHubincludesGEDSkrosscutting reporting @& astandard agenda item for eaci
its meetings.

Through collaboration with DFASIIP will establish contact with tRermanent Sectaries ofinfrastructure
related ministriegsuch adMinistry of Infrastructure Developmeértb identify any support needmd further
entry points for the policies pillafhe objective will be tpromotethe inclusiorrightsof women and
persons with disability in decisiomaking and participation in employment and benefits of infrastructural
developmentsAs a first stephte program isunning a workshop for Gender Focal Paoints within
infrastructurerelated ministries.

3. Capabilityand partnerships

This pillar supportsnhancing knowledge, partnerships, systems and the capacity of government, local
industry, and community stakeholders to build quality,cycleinformed, and inclusive infrastructure.

It will involveSIIHdentifying and, where possible, working wigevant civil society organisations to
strengthenadvocacy foGEDSh infrastructure Thismayinclude targeted support to bolster the capacity of
representative bodies to engage meaningfully and represent their interests as they rétditasivucture
andSIIPSIIP has initiated contact with Development Services Exchange (DSE) with the intention of
supporting DSBnd DSE membets enhance awareness on GEDSI in infrastructure and strengthen
involvement ofCivil Society Organisatiof3Osin promotirg a unified voice in infrastructure.

This pillar intersects with the capacity developnmeemd local contentomponensin SlIRas it will support in
identifying the needs and aspirations of women and PWEating awareness about opportunities for
upskillng and employmengnd linking thenthrough Civil Society Netwogdatforms A list of possible civil
society partners that SIIP may explore working with is attached in Annex 2.
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4. Financing

GEDSI work around the financing pillar invaliessigning innovativevaysto enhanceSolomon Islands

access to increased financial resources for inclusive economic infrastructure development, including from
the private sector, multilateral development banks and in particular, the Australian InfrastrBctancing
Facility for the Pacific.

Where possible he financing pillar of th&EDSRrategy will use resourcing as a tool to nudge partners
towardsmore investment in inclusive infrastructure developm@&itP will seek to set up commitments on
GEDBintegration and compliance as minimum standards for partnerships and financing

5. Infrastructuredelivery

This pillar supports GEDSI mainstreamindédtivering high priority and high quality, inclusive,

WRS Y2y a i Nlinfrastaugfure® tins &nd én budgen supporting work on construction and
infrastructure projects, SIIP waiek to integrate GED&lIross the full infrastructure cycle., planning,
designing, procuring, implementation and maintenamugring the ourse of deliverySIIRwill plan capacity
building and training of companies and contractors on GEItBIthe first company compliance training on
social safeguards and GEDSI conductdatte 2022 Projects under SIIP will proactively manage the impact
of construction work in communities; aimdplement strategies to enhantlee engagement of women and
PWD in some construction wokhiswill involve exploring ways to facilitate greater employment of women
and people with disabilities across all phasekiding design, planninggnstruction,and maintenance, and

to provide opportunities for women owned businesses to tender for contracts. SIIP will support participation
by people with disabilities as much as possible

3.5 Mainstreaming GEDSI diifferent activity phases

GEDSI mainstreaming is interlinked with the ESMF in different phases of an activity. The ESMF describes
different tools and processes to be followed and complied with in a screening phase of proje2)safider
compliance witlDT Globabperational processes (Tier 1). The GED&EEgy goes beyond that and will add
involvement of users of infrastructure in the different projelsaseqOperationalGEDSE not included
here,e.g.,recruitmentapproaches and process&3EDSI taskn job descriptionand workplansetc.).

This includes identification ehdusers, who might differ depending on the kind of infrastructure
activityffacility. Consultation of identified groups and consideratiomodmmendation by affected groups is
most important for the sustainability of infrastructure. Recommendations and different needs wfensd
(women PWD, youth, elderly, the illiterate) will shape the desfailplanned activies Not all phases will

apply to an activityvith which SIIP is involved. The following follows Tier 2 B of the ESMF, which focuses on
projects.

Pre-concept phase i SIIP analyses an activity/proposal coming from SIG/DFAT following a
selection criteria designed in the SliFektment Framework. Considerin
GEDSI and social benefits is one criterion.

Concept phase i Identify what kind of activity is required e.g., feasibility study only or
infrastructure project, built infrastructure or part of infrastructure
development

9 Identify cross cutting issues, CCDR, GEDSI and local content in Activ
Concept Note

9 Identify end users of infrastructure (women and men, PWD, youths,
elderly) and clarify who is most affected

i Identify GEDSI gaps in project documentation such as feasibidiyy st
reports conducted by other programs provided to SIIP.
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Feasibility phase q

Consult identified groups in communities or organisations and hear th
perspectives (feasibility phase)

Results of identification of different perspectives, needaibferable
groups influence design of infrastructure (including needs of other
marginalised groups e.g., illiterate peoglese sign boards instead of
written signs) Integrate GEDSI designs into subprojects including
mitigation measure to reduce harm wiithat least 8(er cent of projects
as required by DFAT

Preliminary design, end 1
design and procurement

Affected communities/groups and other stakeholders are consulted fc
any further recommendations regarding the design

1 Develop at least one GEDSI tagegeproject and potentially two in 2023
(1) Green Jobs: Construction Skills Training for Solomon Island wome
Study on Potential for employability of PWDs within local labour mark
1 Procurement: The approach to market includes GEDSI requirements
identified as appropriate for delivery (refer below).
Integrate GEDSI 1 GEDSI may involve a requirementtéderers/companies to provide a

compliance into all tender,
procurement document,
agreements and contractsq
terms of reference in
request for tender

statement on gender equality, disability, and social inclusion, e.g., a s
statement or even a company policy.

Companies will provide a strategy how to involve women in employm
skilled or unskilled labour for thaffiastructure, safety of female worker:
separate facilities in the field etc.

Companies will include a community engagement plan in their propos
which describes ways of understanding the impact of their work on
different community groups; it will inae training of workmen/women
on HIV/AIDS, gender issues, teenage pregnancies, SEAH, respectful
attitude towards most vulnerable, etc. the training can be outsourced.
Contracting Companies will all commit to GEDSI awareness
raising/training, will have a ogpany commitment to mitigating harm
prominently displayed in worksites, and each employee will be require
sign an individual Code of Conduct after participating in a related
awareness seminar.

Screening panel for q
proposals

The Hub will seek to havergier balance on the tender assessment
panel.

Construction phase q

Contractors, companies will get induction awareness raising on GED:
Climate and Community team members from SIIP Hub.

Monitoring tools will be implemented, e.g., report templates for
cortractors/companies on GEDSI requirements, designed in collabor
with MEL team.

Employed women in unskilled, seskilled work, target, and number
and/or onthe-job training for women

Contracting companies will all commit to GEDSI awareness
raising/training, will have a company commitment to mitigating harm
prominently displayed in worksites, and each employee will be require
sign an individual Code of Conduct after participating in a related
awareness seminar

Maintenance phase

During mantenance support, the Hub will seek women and men and F
to be equally represented in maintenance committees
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All documents to be checked if they include
GEDSI requirement

Here GED$hainstreamed in the activity <R —

or nroiect phase

Identification of end users of
infrastructure

Identification of end users of

Tier 1

Operational e.g. SIIP/ Cardno Policies, Procedures, and Controls

Follow SlIP/Cardno Operational Processes and obtain advice from Safeguards team if necessary

Complete SIIP Risk & NO
Safeguard Screening Tool

Is your activity routine (recruitment,
office procurement etc.) and
managed by the Operational

Policies and Processes in place?

Send to Safeguards

Coordinator and Lead NO Obtain advice from

Safeguards team if
any risks identified

Does the activity relate to

- Infrastructure Delivery?
Safeguard Coordinator

Enters into SIIP R&SST
Register

YES

Infrastructure Delivery Activity Inception
NO

Tier 2A

Does the activity already have an
ACN or relate to a Scoping Activity?

YES

Prepare ACN or
Scoping Activity

Safeguards team to advise
next step based on Activity's
project phase (as per
Safeguards Framework
Annex A)

Send ACN and SIIP R&SST GCS
Lead, to obtain advice and input
from cross-cutting theme team and
Safeguards.

Tier 2B INDICATIVE ONLY TO BE UPDATED WITH SAFEGUARDS FRAMEWORK (ANNEX A)

DETAILED DESIGN &
PROCUREMENT

CONSTRUCTION/
IMPLEMENTATION

OPERATIONS &
MAINTENANCE

FEASIBILITY STUDY/ OPTIONS PRELIMINARY DESIGN
PHASE

Embed P s

Embed Underpinning ple:
In O&M Procedures

Understand Works & Objective

Principles Identify potential areas of influence
e & : =

Potential Risks & Impacts Potential Risks & Impacts

l CONSULTATION l

infrastructure and involvement in concept
phae

Consultation with different users of
infrastructure, omen, PWD, youths, elderl

L IMPACT

OPERATIONAL
PROCEDURES &
MONITORING

ENT & ESMP

High-level analysis to
determine existing
situation and level of

N risk based on existing

situation and
proposed activity.

« Define risk profile of

the project

Lots of assumptions.

Living document

Activity Risk register

Identify operating context
Identify key environmental and
social risks and constraints
Desktop data collection

+ Preliminary stakehokier mapping

and consultation

Gap analysis

Understand legisiative
(e

timelines for approvais)

= Define & understand Project . Final ESIA based on
Area of influence detailed design

- Establish E&S baseline - E&S Management Plan/s
through field studies (specific controls and

* Ongoing )

- E&S ) (
prelminary design (avoid) legislation/regulations)

« Consideration of altermnatives = Prepare procurement

documentation (TOR,

- E&S informs design & vice
’ oo e Technical Specification)

versa

ENVIRONMENTAL & SOCIAL MANAGEMENT FRAMEWORK PROCESS / PROGRAM “SAFEGUARDS"” FLOW

Site management
CEMP oversight
ESMP compliance
Monitoring and
reporting
Corrective actions

Grievance
management

Handover to agency
responsible
Capacity buikiing
Reguiatory agency
monitoring

Risk Management
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3.6  Strategyobjectives results,and reflection in the MBER

{ L LGEDSStrategyobjectivesand expected result@re drawn from the findings of the situational analysis
andfoundational documents. They are therefdirkked tothe programintermediate outcomes and
reflected in theMEILP.

Following the SIIP intermediate outcomes and the strategy pillars, the followingdBEbiBlesand results
have been set out under eachtbg strategy pillars:

Pillar 1:SIIP Program (internal, Objective:lntegrate GEDSI Strategy principles in all SIIP managemer
organisational) operational activities

Result:Capacity of SIIP program and team is strengthened to mainsti
GEDSI in all plans and activities

Pillar 2: Policy support Objective:SIIP demonstrates the value of GEDSI policy integration in
infrastructure through improved jobs for women in infrastaretand in
delivering inclusive infrastructure

Result:Strengthened SIG policies reflect inclusion of women, PWD a
marginalised groups in infrastructure development

Pillar 3 Capability and Objective:Relevant stakeholders are equipped andaged to ensure
partnerships inclusive infrastructure

Result:Strengthened capacities and partnerships promote GEDSI
integration, participation and learning for infrastructure development

Pillar 4: Financing Objective:Project owners enhance their access to finance by
strengthening GEDSI considerations in their projects

Result:Increased access to financing for gerskemsitive and inclusive
infrastructure development

Pillar 5: Infrastructure delivery Objective:All projects supported by SIIP are inclusive and responsive
the needs of women, men, youth, PWD and marginalised groups

Result:Strengthened capacity of contractors to ensure women, PWD
youth benefit equitably from infrastructure investments

TheaboveGEDSI objectivesd resultsare alignedo the key questions and performance indicatons
GEDSiet outin the SIIP MELF which will be used to measure progress.

3.7 Key GEDSI issues and treatment in the strategy

The strategy responds to the GEDSieissdentified from the situational analysis through the actions
planned under the five pillars of the strategy. Each of the key issues identified is treated under one or more
pillars:

Key issuesneeds Strategy pillars Sample actions planned

Increasen women and PWD in  Poligy support A SlIRwill demonstrate the value of GEDSI inclusion in
leadership and decisiemaking Capacity and partnerships policies by showcasing what SIIP is doing to improve jc
positions in Solomon Islands opportunitiesfor women in infrastructure and in
particularly in infrastructure delivering inclusive infrastructure

planning and implementation A Support capacity building of civil society to engage, rais

awarenes and advocate for gender equality and
enhanced leadership positions for women and HRivibe
infrastructure sectors
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Key issuesneeds Strategy pillars

Sample actions planned

Underrepresentation of women
and PWDn the infrastructure
sector

Infrastructure Delivery
Capacity and partnerships

A ldentity mechanism® support improved training and
employment of women and PWD in infrastructure

A Explore opportunities witBolomon Island§echnical
VocationaEducatiorand Training(TVETinstitutionsto
createbetter accesdor young girland PWDOwvho want to
pursue traning in trade related courses, such as carpen
plumbing, mechanic and electrical.

A Work withCSOshroughDSEo identify entry points.

A Capacity building of companies and contractors on GE|
promotion inconstruction

A Identify national andegional infrastructure projects that
have specifically worked to enhance the representation
women such as those coordinated by Australia Pacific
Training Coalition for women in trades. The projects ca
provide workable strategies for challenging ananging
restrictive norms.

Lack of capacity to implement
GEDShainstreamingn
infrastructurewithin SIG

Poligy Support
Capacity and partnerships

A Proactively ppvide GEDSI capacity building support to
Ministry of Infrastructure Developmeand other SIG
ministriesto take forward Sl@ide GEDSI mainstreaming

Lack of sex and disability
disaggregated data for
development and infrastructure
planning

Capacity and partnerships

A Identify thedatamanagemenmandateholders and gaps
that existin data collection

A identify partners who have data collection and
management experience age willing to shareatasets
for infrastructure.

A Design data collection taxthat encompass GEDSI,
safeguards, CCDR and crosscutting issues used in
infrastructureassessments and evaluations to provide £
with additional datan alignmentwith SIIP MELP

Lack of understanding about
disability access

Financing

Poligy Support

Capacity and partnerships
Infrastructure Delivery

A Leverage DFAT requireméat the application of the
Universal Design Principles.

A ldentify and include appropriate incentives in constructi
contracts to encourage compliance

A Supportcivil society groupgo raise awareness about
disability access

Lackof cohesion amongvil
society groupsvorking in
infrastructure

Capacity and partnerships

A Support network civil society groups such as DSE to
identify entry points for building cohesion for unified voi
and pressure bygivil society groups

Poor engagemnt of
communities and civil society
groupsfor infrastructure
development

SIIP Program
Infrastructure Delivery
Capacity and partnerships

A Work towards modelling appropriate engagement with
communities and civil society groups aatvocatingor
partners b do likewise.

A SIIP apacity building and compliance requirements for
construction companies will include community
engagement

A Capacity building fasivil societyorganiationsand
community memberso enhance awareness how
infrastructure developmentkes place or where they cal
be involved, for example, contributing to social impact
assessments, attending public hearings, or providing
consumer feedback.

4 | OKAS@OSYSyia
The DFAT strategy requirthat at least 8@er centper cent of investments, regardless of their objectives,
will effectively address gender issues in their implementa@meral] in terms of numbers of projectS|IP is

2F 0KS D95{L

on track to achieve thisythe end of the first phasevith ample gender ésignseingincorporated in the
Naha Birthingind Urban HealtiClinic andProvincial Mrkes designsin addition taoboth being gender
targeted interventionskurther,the majority of projects in the pipelirfer 2023;2024 willbe amenable to
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GEDSesigs, with the SIIP infrastructure teahaving agyoodunderstandingyf what needs to be doneas
result of the training they have received

Despitechallenges with turnover and recruitment of GEDSI team members inZ22]as well as COUD
related deéays there has been some solid progresthimimplementation of the GEDSI Implementation Plan.
A key activity of the GEDSI Strategy is to socialise and build ownership of GEDSI integration and
accountability for the SlIiRub, not only amongst SIIP sthfft alsowithin SIGThis was achieved through a
socialisatiorworkshop with SIGender Focal Pointgith a view to promoting ownership of infrastructure
within SIGFurther training and engagementll continuewith key SIG agencies in 2023.

The GEDSI Strategy had also been introduced to new SIIP staff ihdviglualisednductions; and more

detailed workshops on the strategem held with SIIP infrastructure staff to ensure that there is GEDSI
incorporatian into planned infrastructurélhere werdour focussedraining sessions delivered to SIIP

Infrastructure and other staffin practical measures relating to how to design infrastructure to be GEDSI
responsive. The infrastructure team Hagye samples ofasigns with potential targets and indicattoaise

for future infrastructuredesigndgn a project specifiGender Equality Disability and Social Inclusion Action

Plan TheGEDSI team will continue to monitor the application of the knowledge and whettier fu

support is required, particularly during the design phbskate 2022, the firsiamiliarisation session on

appropriate GEDSI design to incorporate A&N 6 Provincial Marketss facilitateds A § K G KS 02y (i NJ
architect€design team, whictvaswell receivedThe designs will be carefully scrutinised when available.

Significant inputs have been provided for the design oNtiea Birthing and Urban Health Clioi@nsure
GEDSI inclusive infrastructure. Detailed GED$ihdegiuts were provided in a report specifically addressing
toilet and bathroomdesigns, maternity comfopre- and postdelivery, security issues atite baby nursery
The GEDSloordinatoralso participated iprovincial markescoping visitsi 2  a |-SegtieQ Baala and
Tulagithroughout 2022andled consultatiors with approximately 12@&vomen vendors, community leaders
andPWDss well a€ommunityBased Rehabilitation representatives in each prowisieed This
engagemenpromotedwomen and PWmoice in thescopingand enabledhe transfer of lessons frorthe

Gizo Market Redevelopment Review, whichaberdinatoralso took part in

In preparation fothe construction skills training planned for 2023, 8fi@ertooktwo campaignsi 2022to

raise awareness about employment opportunities for women in infrastruckbeinfrastructure Meré

program, which ran in Maratn three local radio stations, featured interviews with six women in the
industryon. Ndgb KS . Al aQd ¢KS $2YSy &lLihgySverédFercaéeant t Sy 3Sa
how improved infrastructure benefitted them and their communities. It also fSaur & y A LILISG & 2 F |
GEDSI Strategy and how important it was to involve women and other minorities in the planning sthges of
infrastructure.For theUnited Nationdl6 Days of Activisigainst Violence Against WomierNovember
andDecembeyschool cHdren and their teachers will be invitedlto 8 Sa&dA 2y 2y WDANI a |y
QYL 28YSyd hLILRNIdzy A (A S ATOET agdpdrNBitiesin oSrradifoNaareashirt LIN.
the construction sector.

A plan to strengthen the capacity ot#d industry developed in conjunction with Solomon Water,
commencedn late 2022vith an initial session itender preparationMore than a quarter of attendees
werefemales andvorkshops in contract administratiopplanned for January 2023, have also rece#ved
significant percentage of expressions of interest ffemales Feedback indicated interest from local
industry in developing GEDSI poligibich will be the focusfanotherWorkforce Skills session later
2023.The GEDSI team are also availabmtaluctGEDSI humamsources audito ascertain where
women and PWDs are currently employeén organisationooking at all levels, with specific attention to
the technical areas and in middle (pipelireupper management, to encourage the recruitment, training,
and promotion of women and PWDs.

Discussions have commenced with DSE to discuss with its membership whether there are NGOs interested in
forminga network to monitor angéngage on GEDSI inclusivigastructure.A meeting with a potential
network is planned early in 2023.

Contracting and procurement processes were also strengthened through revisions to the manual, tender
and procurement documents. Recent advertisements seeking tender applidaisnslauses c8EAH,
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child protection, genderequality andsocialinclusion. The first GEDSI compliamsarenesgaisingfor
contractors was also completed in support of Corporate and Safeguards compliance.

SIIP has also completed the processttude GEDSI (and other cross cutting issues) in investment
framework (assessment matrix), activity concept notes and scoping actAM@iigemplates include GEDSI
asoneof LLt Qa 3JdzARAYy 3 LINAYyOALX Sa

As part of internal SIIP GEDSI capacity buildiStjRiteam members have at least one GEDSI objective
related to their role to enhance and promote GEDSI inclusion within SIIP and its activities. The GEDSI
{LISOALFTfAEAG KFra 0SSy OGAGS Ay RNITFTOUAYy I WRb SO yi
specificobjectives.

5 LYLJX SYSWNNIWW2R2YYSYla

This sectiomriefly describes the progress made during the first year of the implementation of the strategy
sets out the implementation arrangements for steategy, including governance, kagks,and
responsibilities, along the five pillars.

The SlIElimate and Community Manad®s the overall responsibility for the delivery of the GEDSI
strategy supportedby the GEDSI Teahhematic Leads will be tasked and expected to report opillaes
and aspects that fall within their purviewagreed reporting period&very team member on SIIP will
continue tohave at least one GEDSI objectivéheir performance agreement which is related to their role.

The SlIEommunications and Public Diplomacy Strategy will support the implementation of the GEDSI
strategy by using community engagements and appropriate messaging to model, represent and support
positive social norms for GEDSI in infrastructine GEDSI Teanilwiork closely with the Communications
Team to harness all communication opportunities and ensure synergies.

Data collection and reporting tools have been detailed inE& PSIIReam members will be required to
follow the MEP, ensuring thasex and &DSI data are collected and reported as appropriate for all
activities. The GEDi®@bm will provide specialist suppootSIIReam members and partnees may be
required for some activities such as GEDSI traininfpandgroup discussioswith women in communities.
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Tablel Indicative Plan for Yea?

Pillars& Objectives

IndicativeKey Tasks/Activities

SIIP Program

GEDSI Strategy principles are
integrated in all SIIP management a
operational activities

A Continue toconduct refresheworkshopsas neededindat least twice a yeawith SIIP
Teamto clarifyrolesand buildownership foiGEDSI designs

A New staff prformance agreemesbf every team member must include at least one
GEDSI objective related to their role

A Ensure thatGEDSllesigns are incorporated into at least centof projects

A Reviews all ACNs to ensure GEDSI designs are incorordtieeep projects on track
to meet targets

A Work withMEL tearrto develop project specific GEDSI Action Plans with specific
targets and indicators

Lead/Support Main Stakeholders
A Climate and Community A SIIP Team; DFAHroject
Manager Steering Committee
A GEDSI Team

Policysupport
SIIP demnstrates the value of GEDS

policy integration in infrastructure
through improved jobs for women in
infrastructure and in delivering
inclusive infrastructure

A Collaborate wittDFATGovernance program gmolicy strengthening for SIG Ministrie
to enhancericlusion of women and PWD in infrastructure development and promc
of gender equality and rights of persons with disability

A Work with at least ongovernment agency atate-owned enterpris¢o conduct a
GEDSI human resources awdih a view to improving thpb participation of women
and PWD¢hrough a targeted institutional program.

A Climate and Community A SlIPSteering Committee,
ManagerGEDSI| Team DFAT, SIG ministries

Capability angartnerships

Relevant stakeholders are equipped
and engaged to ensure inclusive,-life
cycle informed infrastructure

A Continue towork withDSE talevelop anetwork ofCivil Society groupsonitoring
infrastructure

A Capacity building fquartner civil society grougmd community members to enhance
awareness of how infrastructure development takes place or where they can be
involved, for example, contributing to social impact assessments, attending public
hearings, oproviding consumer feedback

A Identify infrastructure companies v include GEDSI considerations in their
employment strategyworkforce,and community engagement

A Capacity building for companies on GEDSI and other cross cutting considérations
projectdelivery

A Induction of contractorsn GEDSI armther crosscutting issues

A Climate and Community A Relevant CSOs, umbrella

Managerand teamQoss organisationsSolomon
_cutting Team Islards Chamber of
A DFAT Gender Team Commerce

A InfrastructureManagement A Relevant companies
Team
A Capacity building team

Financing A ldentify ways to use resourcing as a tool to nudge partners towards more investm A Climate and Community A SIIP Steering Committee,
Project ownergnhance their access inclusive infrastructure development. ManagerGEDSI Team DFAT, Construction

to finance by strengthening GEDSI A Establish commitments on GEDSI integration and compliance as minimum stand: A Thematic Leads companie
considerations their projects partnerships and financing

Infrastructuredelivery A Collaborate wittand supporiappropriatedesignleads to develo@EDSAction Plarfor A GEDSI Team A Construction companies
All projects supported by SIIP are identified projects A Infrastructureteam A DFAT

inclusive and responsive to the neec
of women, men, youth, PWD and
marginalised groups

A Engage with infrastructure companies &aifitate greater employment of women and
PWD across all phases of projects including design, planning, construction, and
maintenance

A Provide at leastne GEDSI workshayith interested companigwith a view to assisting
companieglevelop its owrgendefGEDSpolicy.
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Pillars& Objectives IndicativeKey Tasks/Activities

Lead/Support

Main Stakeholders

A Develop withAustralia Pacific Training Coalitamd other partners a Green Jobs:
Construction Skills Training for Solomon Island Women demonstration project.

A with PWDSI facilitate study on employability of PWDs in the labour market to
ascertain where they may be employed, what skills are needed, and the appetite
public and private sectsto employ PWDs.

A Provide apacity building and training of companies andtractors on GEDSI
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Annex 1 SIIP Prograrhogic

Program Logic

To improve the quality and accessibility of economic infrastructure to contribute
to broad-based, inclusive and sustainable economic growth in Solomon Islands

1. Solomon Islands government and industry have enhanced sustainable 2. There is a legacy of high profile, resilient and accessible infrastructure
capacities to plan, manage, finance, construct and maintain critical
economic infrastructure

assets in a range of sectors across the country that supports inclusive
economic growth
INTERMEDIATE 1.1 d infrastruct 2. P t | 3.1 d fi ial

OUTCOMES - Improved infrastructure - Program partners apply - Increased financial resources are 4. SIIP delivers or

policies, plans, regulations, knowledge, skills, partnerships mobilised for inclusive economic contributes to high priorit
safeguards and institutional  <€—— and systems required to deliver infrastructure development, including —=> . € p Y
. I . . inclusive and sustainable
5 arrangements that integrate quality, life-cycle informed, and from the private sector, other infrastructure projects
\ CCDR and GEDSI are in place inclusive infrastructure development partners and the AIFFP proj
OUTPUTS High guality policy, technical, High qualit Capacity development, training Economic infrastructure design and construction, project
legal, economic and g‘ q V and skills development preparation for co-financing, as well as technical advice and
@ . . technical advice : . -
investment analysis, research . analyses conducted and support for different modes of delivery are prioritised by the
D> . ) provided for . ) . K
% and advice delivered by the infrastructure programs delivered for Steering Committee and implemented by Program Hub, or
program in partnership with government, industry and funded through SIIP, for counterparts in government and
i governance .
SIG agencies other stakeholders industry
ACTIVITIES
O Support and encouragement Support and
~ for the development and

Support from the program Support to DFAT and SIG with
pp prog pp ; o Management of selected
for knowledge, requirements for mobilising : T
. . . . high priority infrastructure
partnerships, systems and increased financial resources

encouragement for
implementation of policies, improved infrastructure
plans, regulations and

governance (includes skills development for
safeguards- with SIG partner institutional
agencies

. . ) rojects — through Program
for infrastructure, including pro) . g. ) e
. . . Hub in partnership with SIG
government, industry and co-financing of selected . .
; o agencies, SOEs and industry
arrangements) community groups activities
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Annex 2 List of potentialivil society partners

Bethesda Disability Training and Support Centre

Bethesda Disability Training and Support CgREETSG3 one of the few vocational trainiegntresin the
country that offers training and support for people with disability. This is abfaséd vocatioal based in
Honiara at Henderson area.

BDTSC is run by the South Seas Evangelical Church. The vocational school was established in 2010. Currentl
they enrolled 12 students (7 female and 5 male) with the age range-85 }@ars old. Students enrolled a

the school are mostly students with physical disability and those with slow intellectual learning apart from
dumb, deaf, and blind. The school has 6 teaching staffs, 2 male and 4 females. The curriculum emphasizes on
physical disability, and physiotheyaipcluding life skills subjects such as cooking, sewing, carpentry,

agriculture, literacy, Christian education, and health.

Development Services Exchange

Development Services Exchange (DSE) is the national NGO body in the Solomon Islands est@@&hed in 1

to coordinate and facilitate developments services for NGOs and their partners. Current membership of DSE
adlyRa G cp [/ AQAf {20ASG@ hNHIYyAalGAZ2Yad 5{9Qa O
resources sector in Solomon Islands.

Oxfam International

Oxfam Australia is part of a global movement of people in partnerships with communities and supporters
working together to eliminate poverty through tackling inequality. There are four key areas of work which is
gender justice, disasteisk reduction, civil society strengthening and coordination. Key projects Oxfam in
Solomon Islands is working on includes promoting good governance and social accountability project, Pacific
Ot AYIF(GS OKIy3aS O02ffl 62 NI (kke gukfaniligsBafalptojecddng Bisasdtey R t S|
readySolomon Islands.

People with Disabilities Solomon Islands

t25{L A& GKS ylFrGA2ylf RA&IFOfSR LIS2LX S 2NAIFYAT (A2
advocate the rights of persons with disei It is a norprofit Organisation for people with disabilities in

Solomon Islands which was established in the 1990s to advocate and promote disability issues.

Plan International Solomon Islands

Plan International has been workingSalomon Islandsince 2017 funded by Australian Aid under DFAT.
Their Priorities include Working with children, engage leaders to address policy reforms, support
communities in understanding open defecation, improve access to sanitation, health and hygiene and
empowering yang people and their communities. Plan international works with the provinces of
Guadalcanal, Isabel, Malaita, and West Guadalcanal.

Sanlsidro Care Centre

San Isidro Care Centre is under Catholic Education Authority and focuses on people with hearing and
speaking impairments. They educate disabled young people from the ages 14 afiti@aem of the

centreis to develop and empower students with special needs to gain the necessary skills to make a living
for themselves, families, and community.

Save theChildren Solomon Islands

Save the Children Solomon Islaf8€Sis a subsidiary of Save the Children Australia. The NGO had been in
the country for decades and some their key program areas are in the areas of child protection and welfare,
healthcare, ad education. These programs focus on health, education and protecting children. SCSI work to
reach girls and boys caught ughmmanitarian emergencieand make children more resilient to climate
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https://www.savethechildren.org.au/Our-work/Emergency-response

change and disasters. SCSI prograines children an educatioahealthy start in liferedlience in the face
of disasterand the chance to go further than they dreamed possible.

Save the Children works with the government, local partners, and communities of the Solomon Islands to
make schools safer for chidsh during disasters, and they help children and families prepare for disasters
and recover afterwards. SCSI also engage children directly so they can participate in making their
communities more resilient to the current and projected impacts of climategsh

Solomon Islands Christian Association

The Solomon Islands Christian Association is @oeernmental Organisation (NGO). The Organisation
comprises of five largest Christian churches in Solomon Islands. These churches include Anglican Church of
Melanesia, the Roman Catholic Church, the South Seas Evangelical Church, thedSgvahtbntist

| KdZNOK> FyR (GKS ! yAGSR / KdZNOK® ¢KS OKdzZNOKSa KI @S
and community lifeand are vetable tookfor informaion dissemination

Solomon Islands Youth Congress

The Solomon Islands Youth Congresstis@atableorganisation registered under the Charitable Trust Act

and was established in 1980. Solomon Island Youth Congress administepoeatidate youth affairs

including the Youth Policy and Plan of Action for Youth Empowerment, through youth provincial councils,
OKdzZNOKS&X YR @2dziK 2NEBFYyAAlGA2yad ¢KS hNBFYyAAlF GA
interests to stakeholders and the government.

World Vision Solomon Islands

World Vision Solomon Islands (WVSI) is one of the largest and most experiengeslearoment agencies
in the Solomon Islands. WVSI had worked in the Solomon Islands for the past 30 years and currently
employnearly 200 stdf WVSI work in five provinces including Guadalcanal, Maldvea, Malaita, Temotu,
Central and the capital Honiara.

WVSIwork§ 2 LINE Y2 (0SS OKAf RNSthelprojektS WYl &m is t& imralzdthedaaall | { f
welkbeing of children by increing community knowledge on health issues, nutrition, and pregnan¢gl

I fa2 F20dzaSa 2y LINRPYGARAY3IA @l fdadotS OftSIy FyR &l ¥S
and economic projects aim to improve lifestyles and nutrition for childrdrifeir communities.

The Area Programs are provinces or part of a province consisting of betwgrsdfected communities.
While working in these areas, WVSI operates across many sectors in accordance with the needs of the
communities. These sectors imdé health, education, water and sanitation and disaster risk reduction and
recovery. Projects focusing on these sectors are often run concurrently to maximize the impact of these
projects.

WVSI works hard to generate meaningful partnerships with comiesjrtihegovernment and other
organizations or groups that can contribute valuably to the development of these communities and to the
enhancement of the Solomon Islands.
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