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Objectives 
of the 

Workshop

The learning objectives of this workshop are for local 
construction companies to: 

• Gain awareness of different pipelines of 
opportunities - SIG (SINIPP, MID, Solomon Water), 

• Understand different contracting modalities (lead, 
subcontract, joint ventures, consortiums) 

• Understand the differences between different 
contract forms (AS/NZ, SIG, FIDIC)

• Gain awareness Early Contractor Involvement, and 
how it differs to design-construct

• Understand the insurance requirements under 
different procurement guidelines and the 
insurances that the local industry offers.



Agenda

Time Topic
9.am – 9.05am Welcome and Opening Remarks

9:05am – 9.20am Remarks by representative from the AHC Office

9:20am-10.30am Presentation 1: Infrastructure Pipeline

10.30am-11.00am Morning Tea Break

11:00am – 11:45am Presentation 2: Business Structures

11.45am – 12:30pm Presentation 3: Different Types of Contracts

12:30pm – 1:30pm Lunch Break

1.30pm – 2.00pm Presentation 4: Early Contractor Involvement (ECI)

2.00pm -2:30pm Presentation 5: Insurance

2.30pm – 3.15pm Wrap up/Closing Remarks and Evaluations
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Presentation 1 :
Infrastructure Pipeline





















































































Morning Tea Break
And Group Photo
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Presentation 2:
Understanding the business structure



Understanding
Business 

Structures

• Individual / Sole Business
• Joint Venture (JV)
• Sub-contractor
• Consortium/Association
• MoU
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How to bid 
and/or join 
others for a 

tender
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CLIENT

Lead 
Tenderer 
(Prime)

Sole Entity
(e.g. Sole Trader, 

Company)

Association of Entities
(e.g. JV, Consortium)

Subcontrac
tor(s)



Sole or 
Prime 
Contractor

Single entity (e.g. sole business, partnership, 
company) that works directly with the client to 
complete a project
• Legally responsible for completing the project 

as per the contractual obligations.
• Lead contractor may hire sub-contractors for 

larger jobs where they need specialist work 
(e.g. electrical, plumbing), or more resources 
(labour, equipment).
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Sub-
contractor

A subcontractor is technically another 
contractor, who deals directly with the 
lead/prime contractor, not the client.
• The Lead/prime Contractor is liable to a 

client for the sub-contractor’s 
workmanship

• The subcontractor’s work and 
responsibilities set out in sub-contractor 
and prime contractor contract.
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Joint 
Venture

(JV)

• A legal single entity formed between two or
more parties (local companies, or local and
international) to undertake business together.

• May be a legal partnership or a limited
liability company.

• Each party retains its separate legal identity
and shares in the profits and losses of the JV.

• Parties can pool their resources and
expertise to tender for larger contracts or
access new market opportunities (where
applicable and permissible under the tender
eligibility criteria)
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Consortium

• A group of independent organisations
that work together.

• Each member retains its own separate
identity, but they pool their resources to
achieve a shared outcome.

• A consortium is formed by contract,
which describes the rights and
obligations of each member.
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SEEK LEGAL,  
FINANCIAL & 
TAX ADVICE

“Partnership” of some description
could be a good idea, but: 
• Talk to lawyers about the legal

responsibilities of the partners, 
• Talk to accountants about

financial and tax responsibilities
of both the partnership and your
own business 

before you go ahead!
54



Disadvantages 
of 

Joint Venture
/Consortium

1.Time and cost to form a joint venture 
/consortium

2.Partners may have different objectives for 
the joint venture

3.Organisational cultural differences and 
different management styles

4.Imbalance in the levels of expertise, 
investment, or assets brought into the 
venture

5.Legal / tax complexities
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Memorandum 
of 

Understanding 
Partnership

(MoU)

•MoU is an agreement between two or more 
parties to establish a broad understanding 
between parties who intend to work together.
•MoUs are not legally binding.
•MoUs can create a basis for further
association that are legally binding.
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Memorandum 
of 

Understanding 
Partnership

(MoU)

•Pros
•MOUs can be flexible and adjusted as discussions 

progress without the rigidity of formal contracts.
•Help all parties understand the main goals and 

responsibilities.
•MOUs can be drafted and signed quicker than 

contracts. 

•Cons:
•MOUs not generally enforceable in court, a risk if 

one party does not follow through.
•MOUs can lead to misunderstandings if they are 

not written clearly.
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Formation of 
an agreement

58

• Collect relevant business intelligence – network!
• Build on your performance and reputation for 

future successful work – regardless of how big a 
business you are

• Understand the project and client requirements
• Study the bidding documents - understand the 

procurement method and evaluation criteria 
• Make sure your bid is responsive to the tender 

requirements including pricing accurately
• Seek clarifications in writing 
• Engage or partner with prequalified firms or 

those which have been awarded a contract to 
gain possible spin-off work



SIIP’s 
LCIPP

• Opportunities for local contractors 
through Local Content Industry 
Participation Plan (LCIPP) 
requirements, to partner with 
foreign contractors.

• Be proactive in networking and 
developing possible relationships!
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Presentation 3:
Different types of contracts



Standard 
Form 

Contracts

61

• Most contracts are what are called a “Standard Form 
Contract” with “standard” conditions or provisions for 
various industries
• Standard forms are a group of documents which together 

define the entire set of obligations for the parties. 
• Various forms such as:

⁃ Australian Standards contracts for construction; 
⁃ International Federation of Consulting Engineers (FIDIC); 
⁃ Australian Defence Contracts; etc

• Collectively called "Contract Documents," and include:
⁃ The basic agreement 
⁃ General terms and conditions
⁃ Drawings
⁃ Specifications
⁃ Amendments
⁃ Any addenda.



SIG Standard 
Contracts 

cont.

INTENT OF CONTRACT
Contract documents should clearly define:
•The scope of work or services to be 
performed
•Rights and obligations of the 
purchaser/employer and of the 
contractor
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SIG Standard 
Contracts

CONTRACT DEFINITION
•An Agreement between two or more parties 
whereby each party promises to do (or not 
to do) something and each has a reciprocal 
rights to demand what is promised.
•Contracts form part of the Standard Bidding 
Documents issued to tenderers.
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SIG Standard 
Contracts 

cont.

APPLICABLE LAW 
•Parties reach an Agreement on all essential 
points in the form required by the applicable 
law.
•For SIG, a Contract will be interpreted in 
accordance with the laws of Solomon Islands
•For SIG, until a formal contract is signed, any 
submitted tender together with notice of a 
successful award will form a binding contract
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TYPES OF SIG 
CONTRACTS

•Four main 
categories based 
on type of 
Procurement
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SIMPLIFIED SERVICES
(Not for this workshop)

GOODS
(Not for this workshop)

WORKS

CONSULTANCY SERVICES



Works 
Contracts
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Major Works 
• Above SBD $2,500k.

• Uses FIDIC (see explanation 
following) with:
• FDIC Short Form of Contract (pdf),
• FIDIC Particular Conditions, and
• FIDIC Contract appendix

Simplified Works
• SBD $200k < Value < SBD 

$2,500k.



Lump sum & 
Time-Based 
Contracts
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LUMP SUM CONTRACT – used 
when:

TIME BASED CONTRACTS – used 
when:

• the commercial risk taken by the 
Contractor is relatively low

• the scope of the services 
cannot be established with 
sufficient precision

• the definition of the tasks to be 
performed is clear and 
unambiguous

• the duration and quantity of 
services is beyond the control 
of the Contractor

• contractors are prepared to 
perform the assignment for an 
agreed predetermined lump-
sum price

• a Contractor provides services 
on a timed basis

• the Client has to closely 
supervise the Consultant.



SIG Contract 
Documents - 
Key Features.
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Include:
• The Contract Agreement
• Specifications & Performance Requirements 
• Drawings
• Bill of Quantities
• Security Forms

⁃ Form of Tender Security (Bank Guarantee)
⁃ Form of Tender Security (Tender Bond)
⁃ Tender-Securing Declaration
⁃Performance Bank Guarantee
⁃Performance Bond
⁃Bank Guarantee for Advance Payment 



SIG Contracts 
Key Features 

Cont.

69

•General Conditions of Contract (GCC)
⁃Contain standard provisions which should 

remain unchanged and without modification
⁃Form part of eventual contract

• Special Conditions of Contract (SCC)
⁃Contain provisions that the GCC require to be 

specified for a particular contract
⁃Referred to by using the actual GCC clauses
⁃Detailed information and agreements with 

selected bidder shall be finalized before 
Contract Documents are issued and signed  



DT Global/SIIP  
Infrastructure 
Contracts

Aust. Standards 
CONTRACT TYPE

DESCRIPTION THRESHHOLD

AS 4906 • Minor Works
• Single Works Stage 
• Principal 

Administered

Less than A $100k

AS 4000 Conventional 
Construction Contracts

Greater than A $100k

AS 4300 Design & Construction Greater than A $100k

Subcontractor 
Agreement 

For consultancy Services Greater than SBD 
$60,000 
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SIIP 
(Australian 

Standard Form 
contracts) 

typical 
requirements

• Australian Standard Form documents are 
available for use by DT Global under strict 
Licensing Agreements.

• Strict conditions relate to use and royalty fees 
apply.

• No changes to be made to these templates 
without prior approval  from Group Legal Works.

• Contracts are therefore not normally part of RFT 
tender documentation. However, these can be 
issued to tenderers on request.

• Contracts are shared with preferred tenders 
before signing of contracts
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Additional 
Tender

Requirements

•Workplace Health & Safety Plan 

•Gender Equality, Disability and Social 
Inclusion (GEDSI) 

•Programme / Work Plan

•Site Management Plan
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(12.45pm to 1.30pm)
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Presentation 4:
Early Contractor Involvement

Ben Roberts – Project Manager
July 2024 



What is ECI

• Early Contractor Involvement (ECI) is where the 
Contractor is engaged at an early stage in a project to 
offer input into the design. 

75

CONTRACTOR DESIGNER

PRINCIPAL/EMPLOYER

SUCCESSFUL PROJECT

Studies have shown that savings of around 10% in 
construction time and 7% in cost are achievable through 
the use of ECI



How does it 
work

The ECI model can work in many different forms but is generally broken up 
into two phases.

1. Planning Phase (Fixed Lump Sum Price)

During which the contractor will carry out specified activities which may 
include:

ü Design Review
ü Cost Planning
ü Programming
ü Site Investigations
ü Management Plans

2. Delivery Phase (Indicative Delivery Cost)

During which the contractor subject to the satisfaction of certain 
requirements (including agreed pricing), will construct and complete the 
works.
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Why ECI
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Why ECI

Provides the following 
benefits:
• Reduces design 

constructability risks
• Provide advice on 

construction/building 
materials
• Early site investigations

ü  UXO Survey Clearance
ü  Identification of local 

construction material
ü  Identification of local 

content and industry 
participation options

•  Reduces time and cost          
uncertainty
•  Improves pricing 

transparency
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Presentation 5 : Insurance



Insurance
Requirements 

80

• What insurance is required for 
contractors?

• How can you get the right 
insurances?



Typical 
SIIP 

insurance 
requirements

•Public Liability
•Contract Works Insurance including Marine 
Transport
•Workers Compensation
•Vehicle Third Party
•Professional indemnity insurance
•SIIP now taking a risk-based approach to 
insurance levels, taking into consideration 
what the local insurance market offers
•SIIP now has insurance as a provisional sum in 
contracts to make it easier for local companies 
to meet the requirements
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Typical SIIP 
insurance 
requirements
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- Mandatory by SIG

- Mandatory by SIG
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Thank you 

siip.com.sb


