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SIIP’s point 
of difference
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• Long term - 10 years, SBD1.5 billion

• Whole of life approach: Infrastructure lifecycle

- Quality, sustainability, inclusion

• Five guiding principles

• All provinces
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Guiding 
principles
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Partner-
led
decision-
making
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Noro Port 
Redevelopment

Feasibility and 
design studies

Partner: Solomon 
Ports

Tender submissions 
being evaluated

Provincial Markets 
Redevelopment Project

Construct, redevelop, 
improve provincial 
markets.

Partner: provincial 
governments

EOI closes 4 Nov

Provincial Airports 
Upgrade Project

Funding-only 
support for Taro 
and Seghe airfields 
upgrade.

Partners: Ministry 
of Communication 
and Aviation, 
working closely with 
co-financier New 
Zealand

Bina Harbour Tuna 
Processing Plant

Funding only –
support for water 
supply and sanitation 
feasibility study.

Partner: Ministry of 
Fisheries and Marine 
Services, Solomon 
Water

Naha BUHC

Construct new urban 
health facility

Partner: DFAT/MHMS

Tenders currently 
online



Stay in 
contact

§ Skills Series – Workshop 2 – Contract Administration –
24th November
⁃ Please register via skills@siip.com.sb

§Website: www.siip.com.sb

§Please ‘like’ social media pages on Facebook, LinkedIn & 
Twitter

§Register for SIIP Talem - enewsletter

mailto:skills@siip.com.sb
http://www.siip.com.sb/
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TENDER PREPARATION 
WORKSHOP

Ian Gooden, CEO Solomon Water

27 October 2022



Vision

Safe water for a healthy nation
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Solomon Water’s Philosophy

• SW has large forward work load
• Need quality local contractors
• Committed to local participation
• Committed to industry development
• Have facilitated several training programmes, 

more to come – some water specific
• Have high standards and expectations
• Water and sewer related work challenging / 

requires technical expertise
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URBAN WATER SUPPLY AND SANITATION SECTOR PROJECT
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• UWSSSP – ADB, World Bank and European 
Union

• 2019 to 2028
• USD 72 m plus SW in-kind and SIG customs / 

duties relief
• USD 60 m plus funding gap
• SW in-kind likely to exceed USD 45m (includes 

funds from Australia and New Zealand)



UWSSSP KEY PROJECTS
Water supply upgrades or new systems

ü Treatment of Kongulai water source to prevent outages (contract let)

ü New reservoir storage to improve reliability; (contract let)

ü 11km trunk mains - improve water transmission in Honiara(contract let)

ü Reduction of NRW losses – (pipe renewals contract to bid Q2 2023)

ü Expansion of service – additional 40,000 people served;(Design stage)

ü Noro, Tulagi water supply upgrades (Noro to let 2023)

ü New systems Gizo and Munda (Gizo to let end 2022 or Q1 2023)
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UWSSSP KEY PROJECTS

Sewer System Improvements

ü New Sewer pump stations and collection system / ocean outfall 

Ranadi;(some Games related work underway / main contract to 

bid Q2 2023)

ü New Sewer pump stations and collection system / ocean outfall 

Pt Cruz to NRH (Design complete Q1 2023 – project unfunded)

ü Sewer pipe renewals (bid Q3 2023)
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Pacific Games Preparation - Sewer

• KGVI pump station relocation complete 2021
• KGVI intersection – to complete November 2022
• Ranadi to Goodwood sewer, temporary PS and 

ocean outfall – Contract start December 2022
• SINU dorms sewer and temporary pumpstation –

start December 2022
• Min Fisheries to Ranadi roundabout sewer – start 

November 2022

Construction Works total SBD 160 m
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Solomon Water funded Capex

• Approx SBD20 m p.a.
– Minor works 
– secure site fencing
– Vehicles and plant
– Tank relining and replacements – construction underway
– Gizo / Munda establishment
– Borehole works

• Generally all locally sourced
• Actual workload about SBD 40 m p.a. – cannot fund
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Summary
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Total works underway January 2023 – SBD 400m
Further work to bid 2023 – SBD 150m

Significant funding gaps on UWSSSP projects



Opportunities for local contractors

• Subcontract plant and labour
• Management and site supervision 

co-operation
• Joint Ventures?
• Site works
• SW funded works
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Client expectations

• Certain standards and assurances required:
– Insurances
– Health and safety plan
– Traffic management plan
– Methodology
– Plant and resources
– Cashflow to do the works
– Properly prepared tender documents submitted on time
– Ability to do the works
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Simple things to improve your bid

ü Read the tender document very carefully - highlight 
important requirements and then cover them in your bid

ü Attend Pre-Tender meetings (and arrive on time)
ü Pay close attention to the ‘Evaluation Criteria and 

weightings’ as this determines your score.
ü Submit the information/documents that are requested. Use 

the Tender Document Checklist to ensure information is 
complete.

üDo not submit information that is not required
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Simple things to improve your bid

üHave one person coordinate your submission – consistency 
of presentation and so things are not missed

üUse our procurement email (tender portal for international 
bids) to submit questions during the tender question 
period if unsure of something. If you do not ask, we 
cannot assist you.

ü If unsuccessful read the Tender Decline letter and take up 
the option to ask my staff for feedback on why you were 
not successful then use this for the next Tender.

ü Submit on time – 5 minutes late is too late!
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Improving local contractor participation 

• Cashflow to fund works – don’t demand 
payment next day…

• Financial limits (Donor funded works)
• Complete works on time
• Right experience and skills needed
• Improve general work ethic
• Comply to the contract specification
• Do what you say you will do – health and 

safety, resources, time, programme timelines
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Thank you tumas
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Standard
Bidding 
Templates
(Process using rules)

§ Letter of Invitation  - what’s required, how to tender
§ Instructions to Tenderers – rules for tender, process
§ Form of Tender – on letter head, confirming $
§Response Schedules – experience, personnel, $ capacity, 

quality, safeguards, people-related
§Bill of Quantities – lump sum, measure/rates, Prov Sums
§Drawings – contract specific
§ Specifications – contract specific
§Conditions of Contract - type
§ Special Conditions of Contract – contract specific
§Tender securities – tender, advance payment, 

performance



Letter of 
Invitation
(Information)

§Who is the Purchaser
§Where is the money coming from
§Brief description of the work
§What size, how complex
§Tender rules that will be followed
§When works might start
§Where tender documents can be obtained, cost
§When and where tenders should be delivered
§How tenders should be delivered
§How long tenders should be valid for
§Where and when tenders will be opened



Instructions 
to Tender
(Instructions, bid data 
sheet)

§ Purchaser reserves the right to 
change, cancel

§ Cost of bidding – business cost

§ Eligibility criteria – restrictions, 
conflict of interest, minimum 
requirements

§ Qualification/Assessment criteria 
– competence, capacity, 
quality/cost

§ What things to include in a tender 
– CVs, documentary evidence

§ Bidder to understanding 
responsibilities

§ Currency of payments – SBD 
and/or others

§ Submission of bids – where, 
when, how

§ Opening of Bids – if public, when, 
where

§ Late bids – usually not acceptable

§ Evaluation process – depending 
on value by TEC, clarifications, 
evidence

§ Award – substantially responsive 
& lowest cost, 70/30 tech/finance

§ Contract execution pre-conditions 
– performance security, 
insurances, DDA.



Response 
Schedules
(How much, why me)

1. Valid bid – late, signed, bid security

2. Legal status ok – registered business, TIN

3. Business licence – from host Province

4. Years of relevant experience – min 
required

5. Financial turnover, volume of work – min 
$ required covering last 2 years (70% of 
value)

6. $ capacity to commence contract – able 
to go 2 months before first payment

7. Proof of $ available, business profitable –
audited accounts, proof of unused credit 
facility

8. Insurances – public liability, (professional 
indemnity where appropriate), workers 
comp 

9. Key staff – experience, qualifications, 
gender balance

10. Works already done of a similar 
size/nature – completion certificates, 
client contact details

11. Contractor’s policies on quality, 
safeguards (environment, social), people-
related (gender, children, PWD)

12. Equipment  - type, size, number, owned 
or hired

13. Work plan/Programme – how, time, 
sequence, comprehensive

14. Local content – to what extent will award 
of contract benefit the Solomon Islands 
in the long-term

15. Price offered/BoQ – value for money, 
lowest bid not always best (use weighted 
criteria e.g. 70/30).

Post Qualification Information/Evaluation Criteria /Risk Assessment by Purchaser



BoQ
(E.g. SIIP)



Evaluation 
criteria 
(e.g. SIG)



Evaluation 
criteria 
(e.g. ADB)



Evaluation 
criteria 
(e.g. SIIP)



Scoring



Common 
mistakes to 
avoid

• Not coming to pre-Tender meetings.

• More than one person doing the 

submission.

• Not reading Tender document 

carefully.

• Submitting information not requested.

• Not using the Tender Document 

Checklist.

• Forgetting to sign the Tender letter.

• Submit only information/ 

details/documents that are 

requested.

• If unclear - ask questions during the 

tender period - very disappointing to 

see Tender submissions where the 

bidder clearly didn’t understand 

what has been requested.

Not understanding Tender requirements leads to poor quality submissions.

AVOID ü DO



The SIIP way
(remove barriers)

• SIIP uses Australian tax-payer’s money 

• Commonwealth Procurement Rules 

• – value for money

• Manage risks – qualification thresholds, insurance 

requirements, DDA

• Local market analysis at planning stage

• Target local content in every project

• Package works into smaller lots

• Opportunities for individual companies

• Encourage partnerships for larger or more complex works 

– tender eligibility and qualification criteria.



The SIIP way
(remove barriers)

• Longer tendering lead times to allow alliance building –

locally/regionally

• No $ bid security required

• The local content offered will be scored – min score required 

or bid rejected

• Local Industry Participation Plan (LIPP) – mandatory tender 

requirement

• Make the LIPP a contract document

• Tender docs: free download from:  

www.siip.sb/industry-opportunities

• Submit bids electronically in WORD tenders@siip.com.sb

http://www.siip.sb/industry-opportunities
mailto:tenders@siip.com.sb


Stay in 
contact

§ Skills Series – Workshop 2 – Contract Administration –
24th November
⁃ Please register via skills@siip.com.sb

§Website: www.siip.com.sb

§Please ‘like’ social media pages on Facebook, LinkedIn & 
Twitter

§Register for SIIP Talem - enewsletter

mailto:skills@siip.com.sb
http://www.siip.com.sb/

